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1

The Council give consideration to the removal of all reference to the Pensions function from the 

Terms of Reference of the Audit and Pensions Committee and that this Committee be renamed the 

Audit Committee.   Immediate 03-Mar-21 Complete Agreed at Annual Council on 28 April 2021

2

The Council give consideration to revising the Constitution to place all responsibility for the LGPS 

pensions function with the Pension Fund Sub-Committee and that this be renamed “The 

Pension Fund Committee” and that its elected member membership be 6 voting councillors. Immediate 03-Mar-21 Complete Agreed at Annual Council on 28 April 2021

3
To amend the Responsibilities of the Pension Fund Sub-Committee (The 

Pension Fund Committee) as set out in Appendix 2 of this report.   Immediate 03-Mar-21 Complete Agreed at Annual Council on 28 April 2021

4

The Pension Fund Sub-Committee (The Pension Fund Committee) actively seek to co-opt one or 

two non-administering authority non-voting members in order that Employers beyond the LBHF 

may participate in the decision making forum of the LBHF Pension Fund.  

not Immediate 2023/2024 Progress Started

The Pensions Manager has already actioned the 

appointment of employee representative, Peter Parkin. 

However it should be noted that it is notoriously difficult to 

get any employer representatives and therefore the 

Committee should be mindful that the exercise might not 

result in an appointment. It is hoped to commence the 

recruitment of an employer representative in the scheme 

year 23/24.

5

The Pension Fund Sub-Committee (The Pension Fund Committee) actively seek to co-opt a non-

voting Employee representative.  

closed and not to be progressed.2022/2023 Complete

This is a task that require extensive work representation for 

scrutiny at Pension Board has visibility. In the future if the 

pfc require a greater numbers this option may be 

considered but is not a necessity given the committee 

representation numbers and attendance.

6

The Officers involved in preparing future LBHF Pension Fund Annual Reports specifically ensure 

both the inclusion and consideration of the Pension Administration Strategy as required by the 

LGPS Regulations and relevant Statutory Guidance.  Immediate Complete Included in 20/21 annual report

7

The Pensions Sub-Committee seek assurance from the Officers that the Annual Report and 

Statement of Accounts for 2019/20 have been prepared taking careful account of relevant Statutory 

Guidance (particularly that relating to preparing the Annual Report) and that in future years the 

Officers confirm this in the covering report presenting the draft Annual Report and Accounts. 
Immediate Complete Included in 20/21 annual report

8

A Training Needs Assessment is urgently completed in respect of all Pension Board Members and 

that a comprehensive programme of training to address identified needs (including coverage of 

recent and current developments in the LGPS) be provided as soon as practical.  Immediate Complete

Initial report was considered at the 21 July 2021 

committee. Training needs schedule to be tabled for 28 

Feb 22 meeting.

9
That consideration be given to paying an allowance to Local Pension Board Members for actual 

attendance at Board Meetings (including any training held before a Board meeting).  Immediate Complete

Officers have reviewed this recommendation and decided 

not to implement it.

10

A report and procedure relating to reporting Breaches of the Law, which is in accordance with the 

relevant guidance in The Pension Regulator’s Code of Practice No 14, is urgently prepared for 

consideration and approval by the Pension Fund Sub-Committee.   Not Immediate 31-Mar-22 Complete Approved by committee on 21 July 2021

11
Training on reporting Breaches of the Law is provided jointly for both Members of the Pension Fund 

Sub-Committee and the Local Pension Board as a matter of urgency.  Not Immediate 31-Mar-22 Complete

This will be provided by Clifford Sims of Squire Patton Bogg 

prior to 23 November 2021 committee meeting. 

12
A Breaches of the Law Log be maintained and is presented on a quarterly basis to the Pension 

Fund Sub-Committee and to each meeting of the Pension Board.  Immediate Complete Part of the quarterly update pack

13
The LBHF Knowledge and Skills Self-Assessment form (for Sub-Committee and Pension Board 

Members) be expanded to include a specific new section on Pensions Administration.   Not Immediate 31-Mar-22 Complete Now included on the assessment form.

14

Appropriate training in respect of Pensions Administration be provided to both Sub-Committee and 

Local Pension Board Members as soon as practical.  
Not Immediate 31-Mar-22 Complete

Training provided at 21 October 2021 session. Admin 

included as a category on knowledge assessment form. 

Admin to be provided as a regular training category.

15
That consideration is given to scheduling regular training sessions, immediately before Pension 

Fund Sub-Committee meetings.  Complete Training prior to meetings is ongoing

16

A comprehensive LBHF Pension Fund Medium Term Business Plan incorporating an Annual Plan 

and a detailed Annual Budget, is developed and approved annually by the Pension Fund Sub-

Committee and formally monitored on a quarterly basis.   Immediate 03-Mar-21 Complete Business plan and budget for 21/22 approved

17

The LBHF Pension Fund annual budget should be sufficient to meet all statutory requirements, the 

expectations of regulatory bodies and provide a good service to Scheme members and Employers.  Immediate 03-Mar-21 Complete Budget conforms to required standards

18

That a Pensions risk policy be prepared for approval by the Pension Fund Sub-Committee which 

sets out the Pension Funds approach to risk. This should include a clear statement on the 

responsibilities of Officers in relation to Risk Management.  Not Immediate 31-Mar-22 Complete Taken to February 2022 meeting

19
Officers review the Risk Management process to seek to ensure that any revised process results in 

the effective implementation and utilisation of a Risk Management Cycle.  Not Immediate 31-Mar-22 Complete A risk register is provided to meeting packs

20

The Risk Register is redesigned with risks listed under each of the seven headings in the CIPFA 

Guidance on managing risks in the Local Government Pension Scheme, issued in 2018.  Not Immediate 31-Mar-22 Complete Risk register complies with CIPFA layout

21

The LBHF Pension Fund have a separate and specific Annual Internal Audit Plan, approved by the 

Pension Fund Sub-Committee which includes a focus on Pension Administration issues in their 

broadest sense, both those carried out by the LBHF Pension Fund directly and those delegated to 

a third-party Pensions Administrator.   closed and not to 

be progressed. Complete

LBHF Council already have in place an audit programme 

which includes external auditors Grant Thornton reviewing 

pension administration , there is also an Audit Committee 

that considers the external auditors findings.

22

The Annual Internal Audit Plan should include Audits undertaken/Assurance reports commissioned 

by the LBHF Pension Fund from the Internal Audit service of the external Pensions Administration 

provider. 
closed and not to 

be progressed. Complete

As above , there is a 3 year audit plan that includes will 

include focus on the new pension administrator.  The 

Internal Audit carries out a cyclical audit on the 

management of the pension administration with 

assurances sought from the pension administrator on their 

risks and controls.

23

A report to the Pension Fund Sub-Committee be prepared in respect of any “Community 

Admission Body” in the LBHF Pension Fund which specifically identifies the current position 

regarding their covenant with the Fund and which makes proposals for the ongoing monitoring and, 

as appropriate, strengthening of these covenant arrangements. 
closed and not to 

be progressed. Complete

There has been no new regulations on admitted bodies,  

the Committee have received training in November 2021 

on Fund employers and a robust monitoring process is in 

place since the onboarding of a Pension Specialist to the 

inhouse LBHF pension team.  This appointment  supersedes 

the situation for the Fund at the time this recommendation 

was made.

24

Given the Communications Policy has not been updated since 2016 it should be reviewed and 

updated as a matter of urgency and a new version presented to the Pension Fund Sub-Committee 

for their consideration and approval.  Not Immediate 2023/2024 Progress Started

This policy will be updated in the scheme year 2023/24 to 

bring this up to date with LPPA and Fund communication 

methods.

25

As the Pensions Administration Strategy dates from 2016, it should be thoroughly and 

comprehensively reviewed as soon as practical including meaningful consultation with all Scheme 

Employers and Members of the Pension Board. 

Not Immediate 2022/2023 Complete

This Strategy will be reviewed and updated after the Fund 

has completed its transfer of pension administration 

service to LPPA, as this is a priority for both the Fund and 

the employers. It will also allow full consideration to be 

given to the inhouse team function in its monitoring of 

employers compliance.

26

The Pension Fund Sub-Committee, and the Pension Board, receive a report and briefing from 

Officers on the requirements of The Pension Regulators Code of Practice No 14 “Governance and 

administration of public service pension schemes” of April 2015 and the implications and 

requirements of subsequent statements, surveys and reports issued by The Pensions Regulator 

applicable to the LGPS since 2015. 

not Immediate 2024/2025 Not Started

The Fund continually works with all of its stakeholders to 

ensure the Fund is compliance and follows good practice.  

This code of practice contains 100 tasks so will be a 

significant task for Officers to complete and compile for the 

Committee .  The Fund is focusing on establishing robust 

framework of processes and tasks and practices prior to 

commencing work on this in the 23/24 Scheme year. The 

embedding of the service has in mind the requirements of 

the Code and after this is complete the Committee will 

then be presented with such a report at the earliest in 

2024/25 noting that the Pension Regulator recon=gnises 

each scheme may have alternative and justifiable actions 

and approaches.

27

As a matter of urgency, a review of compliance with the requirements of Code of Practice No 14, 

and any subsequent requirements of The Pensions Regulator, be commissioned and 

recommendations agreed to address areas of limited or non-compliance. 

closed and not to be progressed.31-Mar-22 Complete

This recommendation are one and the same as 

recommendation 23 and assumes there are areas of non 

compliance which will be shared with the Committee 

individually with any required actions once the report is 

completed.

28

That the Fund Actuary should be fully appraised of the situation relating to the state and quality of 

the data/records of LBHF Pension Fund members as held by the Pensions Administration service 

provided by Surrey County Council and be asked for their comments, observations and suggestions 

with regard to this issue. 

Not Immediate 31-Mar-24 Complete

Since this recommendation was made the Fund has since 

changed actuary and the valuation is in progress.  Once the 

valuation results are delivered by the actuary. It will be 

assessed whether there is any relevance in the need for 

such an exercise.  Nevertheless the administrators are 

focused on working with the Fund to improve data quality 

as part of the Business as usual activity.

29

That appropriate expertise specifically relating to the LGPS, including as necessary, external 

support should be available in the formulation of the contract/tender documentation, actual contract 

award process and subsequent monitoring arrangements for the new external Pensions 

Administration service provider. Cognisance should also be taken of relevant CIPFA Guidance 

including “Administration in the LGPS A guide for pensions authorities” (November 2018) and 

“Managing Risk in the LGPS” (December 2018).  

Immediate Complete

The Director of Audit, Fraud, Risk and Insurance, as chair of 

the Pensions Taskforce, confirms that appropriate internal 

and external specialist advice and support have been 

engaged to support the implementation of a delegation 

agreement for the service to be provided by Local Pensions 

Partnership (LPP), an experienced LGPS pensions 

administration provider

30

The LBHF Pension Fund carefully and seriously consider combining all activity of the Fund under a 

single senior officer.  Closed and not to 

be progressed. Complete

This recommendation has implications for the structure of 

the whole Tri-borough pension arrangement and is not a 

decision that can be taken forward at this point or a 

decision for the Pension Fund committee.

31

Should the scope of the role of an existing officer be expanded to cover all the activity of the 

Pension Fund proper consideration be given to reviewing and consequently enhancing their terms 

and conditions of service including remuneration. 
Closed and not to 

be progressed. Complete

This recommendation has implications for the structure of 

the whole Tri-borough pension arrangement and is not a 

decision that can be taken forward at this point or a 

decision for the Pension Fund committee.

32

The Pension Fund Sub-Committee consider the appointment of an Independent Advisor with a 

remit across the Governance, Investment, Funding, Pensions Administration and Training activity 

of the LBHF Pension Fund.  Unassigned Complete

Recruitment complete. Appointed advisor will attend 

meeting on 28 Feb 22.
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